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Company Profile 

 
Nora Hill of Export Marketing and Management Consultants, was Regional Manager of SAFTO for five years and hold diplomas in Export Marketing, Marketing Administration, and is a registered Trade Tutor for the International Trade Council (Geneva UNCTAD) Global Competitiveness Programme which incorporates the Business Management System.  She obtained an honours award in marketing and has long been acknowledged as a leader in the export consulting field.  She played a vital role in the establishment of the Exporter’s Club of SA (Durban branch)

She has conducted successful assignments for governments, sectors and private companies in the Far East, Europe and USA, and gives seminars on export procedure and marketing.  Nora Hill is the past 

Chairman of the KwaZulu/Natal Regional Export Advisory Committee - and past chairman of the International Trade Committee of the Durban Chamber of Commerce & Industry.  She represented KwaZulu-Natal exporters on SACOB Export Committee, and previously on the Private Sector Advisory Committee, the officially recognised representative body to the Department of Trade and Industry. She is the past chairman of the South African Institute of International Affairs, past Chairman of the Institute of Directors and was Managing Director of Imani Development (SA) (Pty) Ltd.

	NORA HILL 

is the managing Director of Export Marketing and Management Consultants and past Executive Director of the Footwear & Leather Export Council 

She is a specialist on foreign trade, trade agreements and marketing and has undertaken reports and projects on intra-regional trade and investment in eastern and southern Africa, amongst others.  

She has extensive experience in training and consulting on international marketing, development of SMMEs and investment issues, and is an accredited trade tutor for the International Trade Council's (ITC) (WTO/UNCTAD) Global Competitiveness Marketing Programme, and The Trade & Investment Development Programme for the Dept of Trade & Industry (S. Africa)  

She has extensive knowledge and linkages with the private sector and has undertaken industrial research on development in southern Africa.  She was involved in the investigation of the viability of EPZs for the Department of Trade and Industries and appointed to the Private Sector Export Advisory Committee and SACOB’s  International Trade Committee.  

She has worked extensively to promote exports from manufacturing companies generally and particularly in the following sectors:

· Timber and timber furniture

· Footwear

· Stainless Steel

· Clothing

She serves on the:

· Durban Chamber Management Committee

· Durban Chamber of Commerce and Industry Economic Affairs Committee, 

· Port Liaison Committee, and

· Durban Chamber International Trade Committee

She is the immediate past Chairman of the KZN branch of the Institute of Directors (IOD) 


 

Services

 

Export Marketing Evaluation

         Evaluation of the product.

         Specific legislation and registration

         Evaluation of the marketing, financial and production capabilities 

         Evaluation of export potential

         Market selection, contacts and market research

         Setting up an export department, documentation and administration.

         Packaging

         Promotion and advertising

      

       Export Documentation and Administration

         Registration as an exporter

         Tariffs, import licences and quotas

         Financing and methods of payment

         Methods of Payment  
         Invoices and packing lists

         Shipping and insurance documentation

         Certification

         Costing and pricing

 

Market Research

Overseas and local market research on products, sector and country research
 
Off-Shore Companies And Joint Ventures.

         Negotiations on joint ventures, partial manufacturing or packaging

         Documentation

 

Freight Management 

(In co-operation and negotiations with your present/choice of freight and shipping agents if required).

         Unbiased assessment of most cost effective methods of handling transactions.

         Evaluation of documentation

         Evaluation of rebates, refunds, rates, discounts and drawbacks.

· Establish the most cost effective structures from packaging to shipment.

         Establishing optimum transport routes and procedures..

         Proposed action plan for procedures and monthly report back.

 

 

Administration Service
         Complete administration or supervision on a regular basis of export department.

         Regular report back to management 

         Administration of export files

 

Export Incentives
         Analysis of incentives that may be claimed.

         Incentive claims.

         Representation to Dept. of Trade and Industry on product re-classification and incentive claims.

  

Trade Fairs And Shows
         Analysis of product.

         Discussion of incentive package.

         Design of stand.

         Transport and shipping of goods overseas

         Brochures and promotional material.

         Follow-up of leads and orders..

 

Trade Missions

         Initial Market Investigation and Evaluation

         Liaison and appointments with potential buyers overseas.

         Land and flight accommodation and arrangements.

         Secretarial services.

         Report back.

 

Company Presentations
         Overseas agents.

         Contracts and payments.

         Transport and insurance, documentation and administration.

         Export incentives.

         The Foreign Market Place.

         Trading across borders.

         International marketing - Opportunities and pitfalls.

         Corporate decision on export issues.

         Export potential and preconditions.

         Export Strategy.

         Market research.

         Overseas agents.

 

Marketing for Profit And Greater Market Share

         Strategic Statement

         Marketing plan

         Strategy

 

CONTACT
Export Marketing & Management Consultants on:
Tel:  039 3168175

Fax: 086 6714079

e-mail: Nora.Hill@iafrica,com
P.O. Box 94, 

Southbroom 

4277

 

Recent Projects

 

Trade / Regional integration

 

        Study on Harmonisation of External Tariffs in the Indian Ocean Region (European Commission) 

         Study on Long-term Finance in the SADC Region  (African Development Bank) 

         Complementary Policies to underpin the SADC FTA (Commonwealth Secretariat) 

         Regional Trade & Food Security in Southern Africa (University of Pretoria) 

         SADC - Annual Report  (SADC Secretariat)

         Impact of WTO and SADC Trade Liberalisation on Mauritius (Government of Mauritius) 

         COMESA Common External Tariff  (COMESA Secretariat) 

         Agriculture and the New Trade Agenda in the WTO 2000 Negotiations : Economic Analysis of Interests and Options for Southern Africa (World Bank) 

         The Establishment of an East African Trade Regime - Study on the Impact of Introducing Reciprocity into Trade Relations between the EU and the SADC Region  (Secretariat of the East African Commission (EAC)) 

         Trade & Liquor Act – Policy Analysis (Ministry of Commerce & Industry (Botswana))

 

Transport

         Coast2Coast Corridor Development and Transport study: (Dev Bank of SA)
         The Preparation of an Assessment of Transport Corridors in SADC (World Bank)

         Transport Consultant Feasibility Study  (Danish Road Directorate) 

         Study on Economic Integration in Southern Africa – Energy, Transport and Communications   (African Development Bank) 

         Pre-feasibility Study of Rail Link between Matsapha in Swaziland and Lothair in South Africa  (British Development Division in Southern Africa (DFID)) 

        Bloemfontein-Bethlehem Rail Line Concession-Feasibility Study (Linkrail/Spoornet) 

        Quantification of Motor Vehicle Externalities (Department of Transport South Africa))

         Gauteng Inland Container Depot Location Study (Container Link (Pty) Ltd)

         Study of Heavy Vehicle Overloading in Namibia and Zimbabwe (Southern African Railways Association)

Industry

        The Socio-Economic Contribution of the South African Sugar Industry (South African Sugar Association)
         Economic Scan of Pulp and Paper Mills – Beira Corridor (Department of Trade & Industry (South Africa) and Development Bank of Southern Africa)

         Trade & Investment Development Programme for SMMEs European Union. (International Trade Curriculum Training Programme). 

         Small-Scale Food Processing Sector Country Report Study  (Technical Centre for Agricultural and Rural Cooperation (CTA))

         Entrepreneurial Support Centre Feasibility Study in Cato Manor (Cato Manor Development association) 

Natural Resources/Tourism

         Matatiele –Environmental Resource Reconstruction Project (Nathan Associates – Econometrics)

         Lesotho Eco-Tourism (Netherlands Economics Institute)

         Regional Analysis on Tourism Pricing (Zimbabwe Tourism Authority (ZTA) )

         Maloti-Drakensberg Transfontier Conservation and Development Project (World Bank) 

         Forestry Resource Scan: Beira-Blantyre Corridor  (Department of Trade & Industry (South Africa) and Development Bank of Southern Africa) 

         Forestry Resource Scan: Beira-Harare Corridor (Department of Trade & Industry (South Africa) and Development Bank of Southern Africa) 

         Forestry Resource Scan: Lobito Corridor (Department of Trade & Industry (South Africa) and Development Bank of Southern Africa) 

         Maluti District Environmental Resource Reconstruction Project (Department of Environment Affairs & Tourism (South Africa)) 

         Tugela Vaal Water Transfer Project (Department of Water Affairs)

Economic Development
         An Overview of South Africa’s Policy with Regard to Economic Development and Employment Promotion, including Private Sector Initiatives:  Deutsche Gesellschadt fur Technische Zusammenarbeit (GTZ)
         Durban Economic Growth Nodes Study:  CSIR.
Other

         Socio-Economic Assessment of the African Ocean Casino Complex Bid (Cato Manor development association)

        Global Competitiveness Programme (International Trade Centre) 

        Swaziland Country Report (EIU)
        US Trade Mission Co-ordination (US Consulate Durban)
        South African Footwear Export Council (Executive Directort)

· BEDIA Export Development Programme (Edp) (Training for Botswana Export Development & Investment Authority) 
· Export Development Programme (SEDA)
